
SEATTLE MANDOLIN ORCHESTRA BOARD MEETING

MINUTES

May 4, 2011
7:00 pm

Board Members Present

Abby Albreit
Sue Lesser
Tom Moran
Ned Olson
Fayla Schwartz
Others Present
Joseph White – SMO Conductor
CALL TO ORDER

Sue Lesser called this meeting to order at 7:05 pm at the Mosaic Coffee House
.
MEETING OBJECTIVES

· Preparing for CD

· Fundraising

· Increasing membership/sponsorship

APPROVED MINUTES FROM PREVIOUS BOARD MEETING
TREASURY REPORT

· Fayla reported SMO has $1100 in checking, $2438 in savings (including Sue’s donation for CD)

MEMBERSHIP/SPONSORSHIP

· Sue brought up a specific situation where it might make sense to offer a member a scholarship (i.e., reduced membership dues)
· Board agreed that hardship requests such as this should be routed through the treasurer (Fayla), then decided by the board (these may be kept confidential)
· Board agreed dues should continue to be collected September and June

· Discussion around who is on the SMO email distribution list.  Agreed that only dues-paying “active” members should be on that list.  A separate email distribution list should be created/maintained for inactive or former members/supporters
· Discussion around sharing website access to library.  Distance members (for example: Vancouver players) pay $25.
· Ultimately we should be conscious of copyright, and separate copyrighted music from non – to discuss further at a future meeting.

· Abby brought hard copy of donation receipt/letter.  She will email to board for approval/comments

CD
· Try to split up into 4 recording sessions, ideally Monday nights in June

· Abby to work with Jeff to schedule

· Discussed that we need to identify which works are copyrighted, and limit how many of these we record due to costs

· Joe will work with Joy to sift through Italian music
· Sue will call Joy to isolate copyrighted music

· Joe to put together set-list and communicate to orchestra

OTHER

· Discussion with Joe on how he feels about working with orchestra

· Joe mentioned officializing his title to “Artistic Director” (not just conductor)

· We need to change his name on website (Joseph, not Joe)

· He noted that we may want to be conscious that we could be setting ourselves up for a conflict between being a “professional/good” orchestra with big goals, vs an amateur community orchestra with slower players who may not want or be able to do the same things.  
Meeting adjourned at 8:15 pm.

